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HR Challenges @ MSME 
The session will try and get some insight on 
what is needed as HR Practices of MSME in 

today’s dynamic world with Cut throat 
environment where geographical and 

boundaries of Size necessarily don’t define your 
competition. 
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Our challenges as an MSME
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Amongst many .. One of the Key 
Challenges in MANPOWER

#hiring challenges
#retention challenges
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What 
Skills

Attract

Filter

& Assess

Convince

& Market

On-board
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#hr@msme #attract

Internal Referrals / Personal Referrals –
Material to distribute on Whatsapp for friends and family to circulate 

Internal Referrals -
Offer Small Incentives for your team to refer right people if the person Joins 
INR 500 Gift Voucher for Referring the right candidate / If the person joins and 
completed 90 Days 

Free Job Sites 
Your Social Media 
Your Teams Social Media
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Looking for HR Recruiter  candidate.  Interested candidate please share ur cv 
xyz.abc@xys.com or connect at 9999XXXXXX .Location- Sector - III, Salt Lake

Request Referral for the position of SALES MANAGER - Garment Industry Kolkata 
based garment company with a brand which is household name in Sarees at pan 
India level is looking for a Sales Manager for another vertical dealing with Women 
Ethnic Clothing. Experience of  over 15 years' in FMCG / Garment industry and 
currently a 2nd level Manager is essential. Coordinates: xyz.abc@xys.com # 
99999XXXXXX

V/S



#hr@msme #attract

Go one Step up 

IT IS A WAR FOR TALENT 

AND TALENT IN A KNOWLEDGE INDUSTRY IS GAME 
CHANGER 

Create 
WHY JOIN US 
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#hr@msme #hiringtools

indeed

Some more…. 
Olx
Linkedin
Quikr
shine.com
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Hiring 
Naukri.com 

#hiringtools

Facebooks / Jobs 

https://kredily.com/pricing/
https://kredily.com/pricing/
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Some Interesting Test
Assessment for attention to detail 

https://mettl.com/test/attention-to-detail-skill-assessment/
https://mettl.com/test/attention-to-detail-skill-assessment/
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Some Interesting Test 

Assessment for attention to detail 

https://mettl.com/test/attention-to-detail-skill-assessment/

https://mettl.com/test/attention-to-detail-skill-assessment/
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#hr@msme #filter&assess
• Confirmation bias
• Affect heuristics
• Expectation anchor
• Halo effect
• Horn effect
• Overconfidence bias
• Similarity attraction bias
• Illusory correlation
• Affinity bias
• Beauty bias
• Conformity bias
• Intuition
• Contrast effect / judgement bias

In fact, 60% of 
interviewers will make a 

decision about a 
candidate’s 

suitability within 15 
minutes

https://harver.com/blog/hiring-biases/#ConfirmationBias
https://harver.com/blog/hiring-biases/#AffectHeuristics
https://harver.com/blog/hiring-biases/#ExpectationAnchor
https://harver.com/blog/hiring-biases/#HaloEffect
https://harver.com/blog/hiring-biases/#HornEffect
https://harver.com/blog/hiring-biases/#OverconfidenceBias
https://harver.com/blog/hiring-biases/#SimilarityAttractionBias
https://harver.com/blog/hiring-biases/#IllusoryCorrelation
https://harver.com/blog/hiring-biases/#AffinityBias
https://harver.com/blog/hiring-biases/#BeautyBias
https://harver.com/blog/hiring-biases/#ConformityBias
https://harver.com/blog/hiring-biases/#Intuition
https://harver.com/blog/hiring-biases/#ContrastEffect
https://qz.com/406976/heres-how-quickly-interviewers-decide-whether-or-not-to-hire-you/


#hr@msme #filter&assess

Try and get to know what is not written resumes 
We spend a lot of time listening what is written in the resume
Don’t try and push your questions toward to answers which you 
want to hear. 
Assess on all Parameters 
TINA effect
Match Skill required while Questioning 
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•"How many years did you work for your last employer?"

•"Did you enjoy it?"

•"Did your job involve traveling?"

•"Which enterprise resource planning (ERP) systems are you familiar with?"

•"What training have you had that's related to this position?"

•"Have you ever worked in a different industry?"

•"Are you willing to move if offered the right job?"

•"Are career advancement opportunities one of your priorities?"

•"What's the longest you've worked for any employer?"

•"Is a company's work environment important to you?"

•"Do you have much experience with social media?"

Close Ended Question
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Open Ended Question
•"Can you describe how you handle tight deadlines on the job?"

•"Can you give me an illustration of how you improved productivity at your last job?"

•"Why do you want to work for this company?"

•"What can you tell me about yourself?"

•"What interests you most about this position?"

•"Can you describe a time you helped reduce costs at a previous job?"

•"What are your methods for avoiding errors?"

•"What are your greatest strengths and weaknesses?"

•"What's the biggest challenge you've ever faced in any job?"

•"Where do you see your career in five years?"

•"What does your ideal job look like?"

•"What could your current company do to be more successful?"

•"What do you think is the biggest issue in our field today?"



#hr@msme #convince&market

Interview should be a 2 Way Highway
Remember for a good Talent we are as eager 
or more eager then the candidate to Join 

Interest level Check 
Quality of Questions will tell you focus area

Will give you a chance further to impress upon 
the most relevant marketing points



#hr@msme #onboard

The most neglected process

Lack of POFU – High Drop 
LOI – Letter of Intent 
Appointment Letter on the DOJ 
ID Card 
Welcome Kit 
Allocate a Buddy
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Sample Appointment Letter Sample LOI
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Free HRMS – Human Resource Management System 

https://kredily.com/

#hrtools

https://kredily.com/pricing/
https://kredily.com/


#hr@msme #retention

• Unlocking the power of employee 
engagement

• Connecting employees to your 
organization’s purpose

• The role of KPIs in employee 
engagement

• How deciding on KPIs can take your 
employee engagement to the next level
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Most Crucial Activity 

Define KRA and KPI 

For every Role



360 Degree 
Human Supply 

Chain 
Management 

Group 

Recruitment

Staffing

Skill 
Development

Appenticeship 
Implementation

1993 Year of establishment of 2COMS

25+ Branches

400+ Internal Employees Strength

60% of workforce constitutes of women 

employees

Recruitment Process Outsourcing (RPO), Bulk Recruitment I 
Leadership Hiring I Projects Based Hiring

General Staffing I IT Staffing I Compliance Management I
Payroll  Processing I Contract Staffing I Temporary Staffing

Govt. Skill Projects I Train and Hire I Skilling In Schools I Skilling as 
CSR I Corporate Skill Program I  Fee Based Programs | RPL

Sourcing NAPS, NAPS Documentation



ET Bengal Corporate award 
for Highest Job Creator

Government  & Corporate 
Recognitions

Vodafone Award Significant 
contribution in recruitment

BT Award  Top 
performing partner 

IBM Award 
Best Partner Accenture Award 

Best Partner

JIO Award Best 
Recruitment Partner 

Wipro Award for
Best Partner





Talent Research &
Forecast

Connect

Quick 

Turnaround 

Time

Pan India

Hiring

Dedicated 

Account 

Manager

Talent 

Research &

Forecast

pramod@2coms.com
9830025544 

mailto:pramod@2coms.com


Let's talk 

about your 

Talent Needs

Reach us at requirements@2coms.com  
Visit our site: www.2coms.com

www.jobsacademy.co.in

//VALUES//
SERVICE
PASSION
INNOVATION
INTEGRITY
GROWTH

facebook.com/2coms twitter.com/2COMS_Career linkedin.com/company/2coms


