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Opening Thought

€ “Wealth is not what you have—it is what you do with what you have.”

A In the quiet tension between dynastic pride and strategic prudence lies a
= question every family must ask:

},\. Do we want to burn once, or flow forever?

s Thisis not a poetic dilemma.
k6 It is an existential one.
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The Evolution of Wealth — From Scarcity to
Strategy

First Generation: Makes wealth —risk, sacrifice, grit

Second Generation: Preserves it — discipline, caution

Third Generation: Must grow holistically — aligning money with mission

True legacy is not just about sustaining assets, but building purpose,
systems, and trust.
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Burn Once or Flow Forever -
The Philosophical Binary

* Burning Once
* Fast growth, poor governance
* Dominance without durability
* Legacy at risk of ego and entropy

* Flowing Forever
* Designed for resilience
* Governed with discipline
* Sustained by values and foresight

* Choose theriver, not the bonfire.
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The Four Pillars of Enduring Family Wealth

Performance — Profitable, sustainable models

Governance - Institutions beyond individuals

Reputation — Trust as intangible capital

Risk Management — Humility to prepare, foresight to act

These aren’t optional. They are non-negotiable.
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Make Wealth. Preserve Wealth. Grow
Holistically.

Make Preserve

Make Wealth Preserve Wealth Grow Holistically
e Entrepreneurial spirit * Family constitutions, e Align wealth with
¢ |ntuitive execution trusts purpose
e Informal systems * Role clarity: family | e Balance liquidity &
management | legacy
ownership e Investin people,
e Combat entitlement & institutions, and

inertia meaning
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Operating, Legacy * Smart families:

. o geo * Harvest from Operating > Fund Legacy +
& Liquidity - The Buffer
Th ree_Bucket « Use Buffer to protect both in downturns
. . . * Use Legacy to ensure dignity and direction
Discipline

ucket ______ pupose  msk
Core business engine High
Stability & intergenerational flow Low-Medium
Resilience in shocks Very Low
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Why Businesses Fail — Not for the Reasons
You Think

Not due to losses = but liquidity crises

Not due to lack of ideas > but power struggles

Not for business reasons = but family fractures

“Businesses burn due to LIQUIDITY. Families burn due to FEELINGS.”
You must manage both.
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The Staircase Analogy
— Growth with Rhythm

44 |

Each business “What got you here
phase mirrors a won’t get you
staircase: there.”

Families must
know when to run,
pause, or pivot.

Ascent: Energy and expansion
Platform: Pause, professionalize, clarify roles

Turn: Reinvent, restructure, re-lead




Brahma - Vishnu - Mahesh:
The Trimurti of Legacy Design

Enduring families invoke the right energy at the right time.

Entrepreneurial
Brahma Creator P . .
spark, vision
Governance,

Preserver )
stewardship

Transformer Graceful exit,
(Re-creator) reinvention
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What to Change, What to Preserve - Values

vs. Practices

|

* Elders » Custodians of values

* Next-gen - Innovators of
practice

* Don’t protect ashes. Preserve
the flame.

Systems, tools,
methods

Preserve

Integrity, frugality

Management

Shared purpose
structures

Emotional
alignment

Business model,
branding
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Distinct Business Types - Tailored Survival

Playbooks

i

* Common ground:
governance,
adaptability, and
intergenerational
trust.

Professional
Firms

raditional Biz Market-centric

ealth &

Reputation-based

Capital-centric

Investment
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Mentorship,
quality protocols

Governance,
reinvention
Stewardship,
diversification



What Not to Do - @ No Entitlement
Being born into wealth is not a right to consume it—stewardship must be earned.

NO Means NO @ No Dictatorship

Leadership by fear kills dialogue, drives away talent, and weakens resilience.
When Managing © No Last-Minute Succession
Family Wealth, Delaying succession planning creates conflict, confusion, and decline.

© No Symbolism Without Substance

Philanthropy, governance, and legacy must be real—not performative.

© No Legacy Without Logic

“ ’ - : Just because “this is how we’ve always done it” doesn’'t make it right today.

NO”is a design _ , Y J y
@ No All-in Bets (Risk Management)

rinciple. It defines
P P , Never expose the entire family fortune to one business, market, or cycle—
the boundaries that | gjyersification is not optional.

protect everything @ No Denial of Downside (Risk Management)

we say YES to. Ignoring worst-case scenarios is not optimism—it is negligence. Build buffers
before shocks hit.

Some Lines Must
Not Be Crossed
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Closing Reflection — Designing for
Continuity

“You don’tinherit legacy. You earn it. Every generation must.”

Ask yourself:

¢ Are we burning once, or flowing forever?
* Are we obsessed with making wealth—or mastering how to grow it holistically?
e Do we script the next generation—or invite them to co-create?

In the end, it’s not about what you built, but what you leave behind—in trust,

in wisdom, in design.
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Any
questions?
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